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Implemented a Salesforce 
solution with additional 
functionality at half  
the cost. 

“With NGO Connect, we’ve  
managed to maintain near the 
same level of funding, put on just 
as many events, and streamline our 
communications despite a 50% 
reduction in staff.”

Joe Jagassar
Senior Program Manager of 
Market Technologies
Alliance to Save Energy

The Alliance to Save Energy is a bipartisan  
organization that works to promote a cleaner 
environment, healthier economy and energy secu-
rity through policy advocacy, research, education 
and technology programs. 

The Alliance was familiar with the Salesforce  
Platform, and had completed an implementation 
several years earlier. While this product allowed 
them to live up to their motto by “using less to do 
more” during a period of severe budget cuts, their 
current solution was not the best fit. The product 
had a heavy emphasis on fundraising manage- 
ment that ASE was not making use of and there 
was not enough functionality with member  
management tools. As a membership organiza-
tion with over 100,000 email addresses in their 
contacts, they needed something much more 
robust in this area.

When it came time to renew, ASE was confident 
that Salesforce was a solid choice, but they were 
unsure of which product to choose. They were 
looking to spend less on a product that better fit 
their needs. 

What They Needed
• Strong membership management  

functionality: It was important for them to be 
able to truly understand their members (and 
their members connections) and manage the 
accounts with more visibility.

• Event management capabilities: They wanted 
to be able to work within their solution to plan 
events without buying a product that was only 
event focused.  
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• Fundraising and grant management: While 
their current solution had extensive manage- 
ment tools in this area, they were not being put 
to use. However, ASE did not want to get rid of 
these capabilities all together.

• Easy communication and reporting: It was 
essential to find a product that allowed for 
easy-to-use reporting tools so they could simply 
share information with their board, other  
members, etc.

  

Finding the Right Solution
After searching through many different solutions, 
the Alliance went with Heller’s recommenda-
tion: NGO Connect (formerly roundCause) from 
roundCorner. NGOC had everything that ASE 
was looking for – robust membership function-
ality, fundraising and grant management, event 
management tools, and easy and clear reporting 
options – all for half the cost of what they were 
paying before. As one of the first organizations to 
implement the new product from roundCorner, 
ASE trusted Heller to guide them through the  
process. The transition took place over a short 
two-month deadline.

Seeing the Results
On the NGO Connect platform, The Alliance to 
Save Energy was ready to use the following:

• Understand their constituents, members, and 
donors from a 360-degree angle: the member 
management tools available on NGOC allow 
ASE to truly understand the relationships  
between their constituents, members, and 
donors that were not visible before. Now, they 
can make use of these crucial relationships by 
understanding their constituents on a  
deeper level. 

• Track and manage events: ASE puts on over  
12 events each year ranging from 15-15,000  
people. With NGOC they can easily prepare for 
each of these events. They are also able to track 
the success of each event and gain a better  
understanding of what works and what doesn’t.

• Create easy reports to share with board/staff: 
NGOC makes it easy to create automatic  
reporting for the board members and executive 
team, better able to share success.

The implementation of NGOC allowed ASE to  
continue living their motto: doing more with less. 

Today, they maintain the same level of funding, 
put on just as many events, and streamline their 
communications with almost 50% less staff and 
for half of the cost.
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For More Information
For this project Heller was able to combine their 
extensive experience and technical skill as well as 
their deep understanding of the strategic needs of 
a nonprofit organization to create a sophisticated 
and effective solution. 

Keith Heller, Joe Jagassar, and Nick Ward from 
roundCorner discuss details on this project in this 
webinar on the TeamHeller.com site: http://team-
heller.com/webinar-fundraising-ngo-connect/

For more information on this project or others, 
please contact us. From streamlining and  
optimizations to full system and strategy  
implementations, Heller can help your  
organization become more efficient and effective  
at delivering on your mission.

Contact us today.
510-841-4222 x153
info@teamheller.com

Heller’s experienced team of nonprofit experts  
has a clear method for helping you determine 
your organization’s needs, and then can work 
with to you to create the right solutions built on 
proven technology and strategies. We specialize 
in software and strategies that are designed to 
work flexibly with your organization, and we 
work across full system life cycle:

• CRM (Constituent Relationship Management) 
Roadmaps and Strategy Planning

• Software Evaluation and Selection

• Business Process Streamlining  
and Documentation

• Data Migration and Consolidation

• Product Training and End-user Education

• Full and Phased CRM Implementations

• Online, digital and web-based creative

• Campaign and organization-wide strategic  
and implementation services

Our staff has worked on the front lines of non-
profits around the country, and we understand 
how communication, fundraising and mission 
management software is used on a daily basis. 
Let us help your organization make the most 
of your technology investment. Find out more 
about our team and what we can do for you at:

www.TeamHeller.com

http://teamheller.com/webinar-fundraising-ngo-connect/
http://teamheller.com/webinar-fundraising-ngo-connect/

